
The City of Portland

City Council

July 6, 2026

5:30 PM

City Council was called to order by Mayor Jeff Westlake at 5:30 PM on Monday, July 6, 2026. Roll was called

and present were members Matt Goldsworthy, Ashley Hilfiker, Dave Golden, Ron May, and Mike Aker. Also,

present were Attorney, Wes Schemenaur, and Clerk-Treasurer, Lori Phillips.
Absent: Michele Brewster and Kent McClung

Pledge of Allegiance

Approval of City Council minutes from June 15, 2026

Motion by May, seconded by Hilfiker to approve the City Council minutes from June 15, 2026 as presented.
Roll call vote. All present voted aye.

Claims Docket

Motion by May, seconded by Golden to approve two payroll dockets; June 6 for $175,062.63 and June 20 for

$190,138.01. General, Water and Sewage claim #118943-119310 in the amount of $1,835,044.86. Roll call
vote. All present voted aye.

Ordinance 2026-4; Amending Chapter 52 - Garbage Collection, 2nd reading

Motion by May, seconded by Golden to approve Ordinance 2026-4 on the second reading. Roll call vote. All

present voted aye.

Changes: Monthly charge of $10 for each city toter; annual charge of $5 (per month) for each privately owned
toter, spring and fall clean up dates established, large items must be tagged and paid for to be collected, and

dates for large item clean-up at the Street Department were established. The increase in fees will begin with

August water consumption (bill due October 10).

Ordinance 2026-6; Alley Vacation between 810/824 East Arch Street, 2nd reading

Motion by May, seconded by Golden to approve Ordinance 2026-6 on the second reading. Roll call vote.

present voted aye.

All

Jim Wasson - Discussion on the city implementing a food & beverage tax to make the waterpark free

Mr. Wasson read an editorial in the Commercial Review and was under the impressing that the city council

was interested in making this happen. The council assured Mr. Wasson that they have no interest in looking at

this option.

Ceann Bales, JCDC Executive Director - 2026 Таx Compliance Statements

The Tax Abatement Board made the recommendation to approve all tax abatements. Ceann reviewed each

abatement with the council. Motion by May, seconded by Hilfiker to approve all of the 2026 Tax Abatement

Compliance forms. All present voted aye. A recap of the compliance statements is attached to the minutes.

Ceann Bales - JCDC Quarterly update

The quarterly update is attached to the minutes. Colby Cline (Economic Development Director) and Max

Klopenstein (intern with Colby) discussed with the council some of the projects they are currently working on.

Colby is working with the Park Board on drawings for a park at the former Bailey Furniture site. Max is taking
inventory of all downtown buildings.



Discussion for setbacks at Arch / Pleasant Street

After much discussion on visibility issues at this location, the council recommended that a 50' setback (in both
directions) on Arch Street be implemented. Wes will draft an ordinance for the council to review.

Council Comments

Matt - Expressed his frustrating with the continued backstabbing by the mayor. He noted that the city council

must run the city as a business and do what makes sense with the funds that are available.

Ron - Noted that during his sister's recent visit to Portland, she played pickle ball at the Community Center

and unseated the pickle ball champs.

Dave - Thanked the Jay County Fair Board for a successful county fair. He also thanked all of the volunteers to

the many service organizations.

Ashley - Thanked the July 4th Committee and the Jay County Fair Board.

Mayor's Report

Mayor Westlake presented a Community Update report. The report is attached to the minutes.

Clerk Treasurer's Report

1. The trash ordinance that was passed tonight will be advertised in the newspaper, radio, website and
inserted into water bills. Toter permits will be available at the water office starting July 13th. All
changes will be in effect August 1.

2. Governor Braun announced a revenue replacement plan for lost revenues from the gas tax and excise
tax suspensions. Local governments should see all revenue replacement funds by November 1.

3. A MUST meeting with the county council is tentatively set for August 12th at 5:00 at the Court House.

All council members are encouraged to attend.

4. Budget meeting with DLGF is scheduled for July 23. Revenue estimates should be available at this time

and budget discussions and payroll ordinance discussions may begin.

Adjournment Motion by Ron, seconded by Aker to adjourn at 6:34 p.m.

APPROVED:

ATTEST:

Hni Phillipsyore
Lori Phillips, Clerk-Treasurer

b
Jeff Westlake, Mayor



CITY OF PORTLAND, INDIANA

Department & Community Updates
Full Briefing - Office of Mayor Jeff  A. Westlake

PREPARED FOR THE MAYOR• JULY 2026

A complete picture of current and recent progress across every city department, our infrastructure and

Board of Public Works, and our economic and community partners. Every item below reflects investment,

improvement, and momentum for Portland.

Public Safety

Police Department - Chief  Dustin Mock

• Completed: Full replacement of the department's phone and radio recording system, safeguarding officer

safety, public records, case documentation, and liability protection for both employees and the City.

• Planned: Fleet modernization to replace vehicles reaching the end of their service life, targeting current-

model-year vehicles to control costs and reusing compatible equipment wherever possible, consistent with the

department's long-standing practice.

• Underway: The county-wide radio infrastructure project continues to move forward, strengthening reliable

communication across police, fire, EMS, and dispatch.

Fire Department - Chief Chuck Denney

⚫ Submitted a thorough Assistance to Firefighters Grant (AFG) application for new turnout gear and personal

protective equipment.

• Chief Denney attends the Chief Academy, August 9–14.

• Fire Prevention Open House planned for October.

Streets & Parks

Streets & Parks Department-Superintendent Matt Shauver

EQUIPMENT

• Acquiring a new skid loader jointly with the Water Department to replace a 14-year-old machine; quotes are

under review at the Board of Public Works.

• Purchased a new street sweeper.

• Operates a Bobcat mini excavator with bucket, jackhammer, and mower attachments that also supports water

and sewer line maintenance across departments.
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