The City of Portland
City Council
October 6, 2025
5:45 PM

City Council was called to order by Mayor, Jeff Westlake at 5:45 PM on Monday, October 6, 2025. Roll was
called and present were members Matt Goldsworthy, Mike Aker, Ashley Hilfiker, Dave Golden, Ron May, Kent
McClung and Michele Brewster. Also, present were Attorney, Wes Schemenaur, Clerk-Treasurer, Lori Phillips,

and Ray Cooney (CR).

Pledge of Allegiance

Approvai of City Council minutes from September 15, 2025
Motion by May, seconded by Aker to approve the City Council minutes from September 15™, 2025 as
presented. Roll call vote. All voted aye.

Claims Docket

Motion by May, seconded by McClung to approve four payroll dockets; August 30 for $143,288.78, September
13t for $153,680.33, September 27' for $140,955.42 and September 27' for $46,200. General, Water and
Sewage claim #116308-116665 in the amount of $4,081,739.74. Roil call vote. All voted aye.

Ross Hagen, Baker Tilly — Presented Comprehensive Financial Reports for City, Water and Sewage

Ross noted the City and utilities all three have healthy cash balances. Citywide funds total $11.2 million for
operating balance; $5 million over recommended cash balance. $4.5 miilion in sewage fund; $2.5 million over
recommended cash balance. $3.66 million in the water fund; $1 million over recommended cash balance.

It was also noted that annually, Portland is projected to lose $500,000 in tax revenue. This is the result of SEA-
1.

eMcClung — Is there any advantage for the city for form an Airport Authority? Ross noted that it would be an
additional way to levy tax dollars. He noted that this would be beneficial if a large project was being looked at
for the airport. Kent noted the amount of federal dollars that have been received for the airport projects.
eGolden — At this time, does Baker Tilly have a recommendation for a revised trash rate? Ross noted that they
are currently working through the numbers, but would make the recommendation to increase trash rates. He
noted that the timing of this increase and a water increase will be looked at closely to be sensitive to
customers.

eGolden — Will SEA-1 have any impact on bonds? Ross noted that the changes will not directly impact the city
bonds. '

Chad Aker, JC Commissioner — Cost update and request for funding assistance with county wide radio
updates
The foliowing cost estimates were presented:
Police
$457,084.68 — Radios and 1% year maintenance
$ 44,304 - Service and maintenance years 2-5
$157,917.94 — Purchase dispatch console and maintenance for years 1-15

Fire
$404,918.78 — Radios and 1% year maintenance
S 36,290.08 — Service and maintenance years 2-5
Estimated total for Portland $1,120,515.50
McClung and Golden both noted that they are in favor of the city paying our fair share. No action was taken.




Chad Aker, JC Commissioner and Ed Curtin, RDC Consultant — Request for funds for the 68-acre project

Chad presented an official request in the amount of $400,000 to go towards the infrastructure of this project.
Goldsworthy asked if there would be any further requests from the city. Ed noted that there may be
additional request down the road for contractor incentives. Motion by May, seconded by McClung to approve
the $400,000 request contingent upon the County Council aiso approving $400,000 to go towards this project.
RoH call vote. All voted aye.

Lori recommended that $200,000 be paid from 2025 budget and the remaining $200,000 be paid from the
2026 budget.

Ceann Bales, JCDC Executive Director — Wheel & Spoke 1% Amendment to Development Agreement

The amendment allows for Gary and Angie Clark (Wheel and Spoke) to begin repayment of their loan sooner
than required by the agreement. They will begin repaying the principal in November. On the third
anniversary of the agreement, the outstanding principal balance and applicable interest rate will be
recalculated to determine the payment schedule. Motion by McClung, seconded by Goldsworthy to approve
the amendment. Roll call vote. All voted aye.

Ceann Bales — Harmony Café & Studio
Ceann noted that she will be bringing an Edit request to the council for Harmony Café. They are looking to

expand their catering business.

Ceann Bales, JCDC Quarterly update — See Attached

Ordinance 2025-12; Updating City of Portland Handbook — 2™ reading

Motion by McClung, seconded by Hilfiker to approve Ordinance 2025-12 on the second reading. Roll call vote.
All voted aye.

The updates made to the handbook include: Adding approved polices for sick leave donation and lateral
transfers;

Per Indiana Law — Updated the Military Leave policy, added Employee Right policy and Ghost Employment
policy. No other policy changes were made.

Ordinance 2025-13; Amending Chapter 115: Amending Right of Way Use Provisions for City Streets
Motion by Golden, seconded by Goldsworthy to approve ordinance 2025-13 on the second reading. Roll call
vote. All voted aye.

Resolution 2025-11; 2026 Budget Adoption
Motion by McClung, seconded by Golden to approve Resolution 2025-11. Roll call vote. Aker abstained, May

voted nay and all others voted aye.
2026 budget = $10,571,500 with a combined advertised tax rate of $1.8921 per $100 assessed valuation.

Residential Trick-or-Treat hours
Motion by Hilfiker, seconded by McClung to set Trick-or-Treat hours as Friday, October 31% from 5:00 - 7:00
pm. Merchant hours are the same for the 31t Roll call vote. All voted aye.

Council Comments
Matt - Thanked the water department for catching a water leak at his residence.

Mike — Reminded residents that this week is city wide clean-up for larger than normal items.




Ron —
eRequested an update on Rollin J Lanes. Lori has reached out to David Jellison, with no response at this time.

eRequested that Mayor Westlake setup a meeting with all parties to have a serious discussion on centralized
dispatch. This is being requested as a cost savings measure.
eMet Huey, the fire dog, and noted that he is a good fit for the department.

Mayor’s Report

e Story time at the library: October 13 - 14
e Fire Safety Day: October 11t 10:00 —2:00
e Lady’s Night Out: October 16th

Clerk Treasurer’s Report
e Tox-A-Way day is this Saturday, October 11t at the Jr. Sr. High School.

Adjournment Motion by McClung, seconded by Golden to adjourn at 7:13 p.m.

APPROVED:
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Lorlt P'hillips, CIerk-Tréasurer




