The City of Portland
City Council
September 15, 2025
5:30 PM

City Council was called to order by Mayor, Jeff Westlake at 5:30 PM on Monday, September 15, 2025. Roli
was called and present were members Kent McClung, Matt Goldsworthy, Mike Aker, Ron May, Michele
Brewster, and Ashley Hilfiker. Also, present was City Attorney, Wes Schemenaur, Clerk-Treasurer, Lori Phillips,
Rob Weaver (WPGW) and Ray Cooney (CR).

Present via ZOOM: Dave Golden

Pledge of Allegiance

Approval of City Council Minutes from September 2, 2025
Motion by May, seconded by Brewster to approve the City Council minutes from the September 2™ meeting
as presented. Roll call vote. Alf voted aye.

Pati Mclaughlin and John Hemmelgarn, Portland Plan Commission — Decision to City Council regarding the
establishment of a meratorium on Carbon Sequestration

Pati and John referenced the September 4! Portland Plan Commission’s meeting. At this meeting the Plan
Commission surrendered a “No” recommendation for establishing a moratorium on CO2 Geological Carbon
Sequestration. The City Council has 45 days (from today) to act on establishing or not establishing a
moratorium on Carbon Sequestration. No Action was taken.

Holy Family Pastorate — Street closure request

Motion by May, seconded by McClung to approve the street closure request. Roll call vote. All voted aye.
The street closure request is for an Octoberfest event on Friday, October 10" from noon until 11 pm, The
streets to be closed are: East Walnut from Munson to Hayes; ¥ block S Hayes; % block South Munson and the
alley behind the church.

Signage request on behalf of Janelle Jackson

Mayor Westlake presented a request on behalf of Janelle for a “customer parking” sign to be placed in front of
her business on Commerce Street. McClung noted that the streets are public parking and can’t be claimed by
a business. He also noted that if the concern is for handicapped customers, then that type of sign could
possibly be constructed. No action was taken on this matter.

Ordinance 2025-12; Updating City of Portland Handbook — 1** reading

Motion by Hilfiker, seconded by McClung to approve Ordinance 2025-12 on the first reading. Roll call vote.
All voted aye.

The updates made to the handbook include: Adding approved polices for sick leave donation and lateral
transfers;

Per Indiana Law —~ Updated the Military Leave policy, added Employee Right policy and Ghost Employment
policy. No other policy changes were made.

Ordinance 2025-13; Amending Chapter 115 — Right of Wat use Provisions —~ 1%t reading
Motion by May, seconded by Brewster to approve Ordinance 2025-13 on the first reading. Roll call vote. All
voted aye.




2026 Budget Hearing
Former mayor, Randy Geesaman spoke on behalf of the proposed budget.
He noted the following:
1. The City Council and leaders have tough decisions to make regarding the upcoming budget and future
budgets.
Need to prioritize needs vs. wants
Have enough budget cuts been made
Are there measures in place to be able to sustain future projects
The amount of tort claims — Insurance companies look at not only what was paid out to plaintiffs’, but
also the frequency of claims
What are the city’s priorities
Keep in check salaries and benefits
Noted that cash flows may decrease in the next 2-3 years
9. Do we need some of the “asks” in the 2026 budget or can they be put off for a few years
No other’s spoke on behalf of the proposed 2026 budget.
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Council Comments

Matt —~
1. He took a citizens call regarding Tim Miller’s building {beside City Hall). The citizen was concerned
about the damages to the building and how it has started to lean in one direction. The mayor stated
that he has had a conversation with Tim. He also noted that he and John Hemmelgarn are working
together on this matter.
2. Noted that the Jay County Homecoming Parade is this Friday night and starts at 5:00.

Mike — Read a statement regarding the tort claim that was filed against the City of Portland’s legislative bodies
{minus Mayor Westlake). The tort claim was filed by Dustin Mock and Jeff Hopkins.

Ron — Stated to the mayor that it's time he looks at the big picture and see things for what they really are.

Ashiey — Stated to the mayor that he has fuel many fires that are burning within the city. She noted how
poorly he has talked to her personally and how poorly he has talked to her about other council members.
Noted that it is time to reflect and be a better role model for city employees.

Dave — Noted that the investment of new radios is needed and that there are many unknowns about the 68-
acre project.

Mayor’s Comments
1. He reflected on many events over the past weekend. They included the Chainsaw Carving
demonstration, Cancer Cruise-In and Harness Racing.
2. Noted that the Military show is September 19 and 20th
3. Noted that the Heritage Festival is September 27 and 28th

Clerk Treasurer’s Report
1. Noted that the website has been updated with all codified ordinances.
2. Reminder that the City Fal Clean-up is October 6-10 on your regularly scheduled trash collection day.
3. Echoed Aker, May and Hilfiker's comments on the tort claims, treating others with respect and
reflecting to be a better role model for all city employees. Noted the mayor’s relentless undermining




of the role and responsibilities of the Clerk Treasurer. It was demanded that his constant interference,
cease immediately. Noted, his interference with trying to get liability coverage before the December
non-renewal date.

Adjournment Motion by McClung, seconded by May to adjourn at 6:11 p.m.

APPROVED:

ATTEST: Jeff Webtlake, Mayor
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Lori Phillips, Clerk-Treasurer




